MINUTES
RIALTO UNIFIED SCHOOL DISTRICT
Special Board Meeting of the Board of Education

February 27, 2025
Dr. John R. Kazalunas Education Center
182 East Walnut Avenue
Rialto, California

Members Present: Dr. Stephanie E. Lewis, President
Joseph W. Martinez, Vice President
Edgar Montes, Clerk
Evelyn P. Dominguez, LVN, Member
Dakira R. Williams, Member

Members Absent: Ivan Manzo, Student Board Member

Staff Present: Edward D'Souza, Ph.D., Acting Superintendent
Rhea Mclver Gibbs, Ed.D., Lead Strategic Agent
Diane Romo, Lead Business Services Agent
Ingrid Lin, Ed.D., Lead Academic Agent: Elementary
Roxanne Dominguez, Lead Personnel Agent
Also present was Martha Degortari, Executive Administrative
Agent, and Interpreter/Translator Jose Reyes

A. OPENING
A1 CALL TO ORDER 6:00 p.m.
The meeting was called to order at 6:00 p.m.

A2 OPEN SESSION
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PLEDGE OF ALLEGIANCE

Dr. Judy D. White, Retired Superintendent, led the Pledge of Allegiance.
ADOPTION OF AGENDA

Moved By Clerk Montes
Seconded By Member Dominguez
Vote by Board Members to adopt the agenda:

Approved by a Unanimous Vote

CLOSED SESSION
COMMENTS ON CLOSED SESSION AGENDA ITEMS:

Any person wishing to speak on any item on the Closed Session Agenda will be
granted three minutes.

Celia Saravia, Community Member Representing Amigos Unidos, expressed
concern about the Board's decision to potentially remove Dr. D’'Souza as the
Acting Superintendent and replace him with an interim. She indicated that Dr.
D’'Souza has been an excellent professional and is an important support for
students and the community. She asked if an evaluation of him had been
conducted and requested that the District finish the school year with him and then
begin a transparent process for hiring a permanent superintendent, always
prioritizing the success of students.

Ana Gonzalez, District Parent, and Community Advocate acknowledged Dr.
D’'Souza’s contributions but agreed that it might be time for a new superintendent
to bring fresh perspectives and focus on healing and restorative justice for the
District. She shared her concerns about the District’s poor academic performance,
pointing out that only 10% of students are meeting grade-level standards. She
recommended a neutral person with no prior connections to come in and focus on
improving student education and safety.

Mirna Ruiz, Community Member, shared that students should always be the
District's priority. She recommended that a new superintendent be chosen with
input from all stakeholders, including parents, teachers, and the community. She
requested accountability for the District's poor performance and the lack of support
for special education students. She urged the Board to act on these issues with
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real change, not just words, and to ensure that the District's actions reflect its
commitment to students' well-being and success.

Frank Montes, Community Member, shared his concerns regarding Dr.
D’'Souza’s leadership, particularly regarding an incident at Frisbie Middle School
involving a pinball machine. He expressed his disappointment that Dr. D'Souza
was aware of the situation but did not act quickly enough to address it, which he
felt jeopardized student safety. He recommends the need for new leadership to
address issues like lack of transparency, accountability, and failure to address
misconduct.

Steve Figueroa, Community Member and Education Advocate, agreed with
the concerns raised by and added that leadership should be conducted with
integrity and transparency. He criticized the District for denying public records
requests and for potential corruption involving special education contracts. He
strongly suggests a new superintendent be appointed, an audit of special
education spending, and the end of retaliation against those who raise concerns.

Leticia Garcia, Community Member and Child Advocate, shared her efforts in
exposing teacher and staff misconduct, including sexual misconduct, and
commended the Board for addressing these issues. She commented that Dr.
D’Souza’s position as Acting Superintendent should not be terminated hastily, as
the District needs stability and a clear, thoughtful search process for a permanent
superintendent. She also emphasized the importance of fiscal responsibility and
hiring a superintendent with experience and integrity.

Ofelia Fitzpatrick, District Employee, shared her pride in the Rialto community,
noting the dedication and unity of long-time educators and residents. She
commented that the community has always remained student-centered and that,
despite challenges and turnover, they have built stability over the years. She
criticized outsiders who speak about the community without truly understanding its
values and passion for students. She reflected on the progress made over the last
decade, with many former students now becoming educators and community
leaders. She urged the Board to prioritize consistency and stability for students
and to avoid decisions that would harm the community's heart and progress.

Tobin Brinker, Rialto Education Association (REA) President, asked the Board
to delay the decision on new leadership and engage the community in the process.
He commented that the special meeting lacked transparency and public
engagement, which he felt caused division within the District. He recommended a
full search for a new superintendent, including input from the community, and
warned that a rushed decision would create instability, making it harder to attract
qualified candidates.
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Jasmin Valenzuela, a Retired Rialto Unified School District Educator, spoke
in support of Dr. D’Souza, highlighting her 25 years of experience working with
him. She praised his integrity, leadership, and strong connections with county and
state officials, which benefit the District. She commented that Dr. D'Souza has not
had a fair opportunity to fully exercise his leadership and that it would be wise for
the Board to retain him as interim or permanent superintendent, given his
dedication to the District's success and students.

Moved By Vice President Martinez

Seconded By Member Dominguez

As provided by law, the following are the items for discussion and consideration
at the Closed Session of the Special Board Meeting:

e PUBLIC EMPLOYEE APPOINTMENT (Government Code Section
54957)
Title: Interim Superintendent

Vote by Board Members to move into Closed Session:
Time: 6:48 p.m.

Approved by a Unanimous Vote

ADJOURNMENT OF CLOSED SESSION

Moved By Vice President Martinez
Seconded By Member Williams

Vote by Board Members to adjourn Closed Session:
Time:

Approved by a Unanimous Vote

OPEN SESSION RECONVENED

Open session reconvened at 7:27 p.m.
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REPORT OUT OF CLOSED SESSION

Moved By Vice President Martinez
Seconded By Member Williams

The Board approved the appointment of Dr. Judy D. White as Interim
Superintendent, effective March 5, 2025. The Board will bring forward a contract
for approval at our next regular Board Meeting of March 5, 2025.

Vote by Board Members:
(Ayes) President Lewis, Vice President Martinez, Member Williams
(Noes) Clerk Montes, Member Dominguez

Approved by a Majority Vote

ADJOURNMENT
Moved By Vice President Martinez
Seconded By Member Dominguez

Materials distributed or presented to the Board of Education at the Board Meeting
are available upon request from the Superintendent's Office.

Vote by Board Members to adjourn:
Time: 7:29 p.m.

Approved by a Unanimous Vote

Clerk, Board of Education

Secretary, Board of Education
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MINUTES
RIALTO UNIFIED SCHOOL DISTRICT
Special Board Meeting of the Board of Education

March 10, 2025
Dr. John R. Kazalunas Education Center
182 E. Walnut Avenue
Rialto, California
Teleconference Location: Hyatt Regency Chicago, 151 E. Wacker Drive,
Chicago, IL 60601-3764

Members Present:  Dr. Stephanie E. Lewis, President (Via Teleconference)
Joseph W. Martinez, Vice President
Edgar Montes, Clerk
Evelyn P. Dominguez, LVN, Member
Dakira R. Williams, Member

Members Absent: Ivan Manzo, Student Board Member

Staff Present: Judy D. White, Ed.D., Interim Superintendent
Rhea Mclver Gibbs, Ed.D., Lead Strategic Agent
Ingrid Lin, Ed.D., Lead Academic Agent: Elementary
Diane Romo, Lead Business Services Agent
Armando Urteaga, Lead Personnel Agent
Also present was Martha Degortari, Executive Administrative
Agent, and Jose Reyes, Interpreter/Translator

A. OPENING - 6:00 p.m.

The meeting was called to order at 6:00 p.m.
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CLOSED SESSION
Moved By Clerk Montes

Seconded By President Dr. Lewis

As provided by law, the following are the items for discussion and consideration
at the Closed Session of the Board Meeting:

e PUBLIC EMPLOYEE EMPLOYMENT / DISCIPLINE / DISMISSAL /
RELEASE / TERMINATION OF EMPLOYMENT CONTRACT /
REASSIGNMENT OF EMPLOYEES (GOVERNMENT CODE SECTION
54957)

e STUDENT EXPULSIONS / REINSTATEMENTS / EXPULSION
ENROLLMENTS

e CONFERENCE WITH LABOR NEGOTIATORS

Agency designated representatives: Judy D. White, Ed.D., Interim
Superintendent; Lead Personnel Agents: Rhonda Kramer, Roxanne Dominguez,
and Armando Urteaga, Personnel Services.

Employee organizations: California School Employees Association, Chapter 203
(CSEA), Rialto Education Association (REA), Communications Workers of
America (CWA)

e PURSUANT TO GOVERNMENT CODE SECTION 54956.9(d) and/or
(d)(3). CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED
LITIGATION SIGNIFICANT EXPOSURE LITIGATION - Number of
Potential Claims: 1

COMMENTS ON CLOSED SESSION AGENDA ITEMS

Any person wishing to speak on any item on the Closed Session Agenda will be
granted three minutes.

None.

Vote by Board Members to move into Closed Session:
Time: 6:03 p.m.

Approved by a Unanimous Vote
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ADJOURNMENT OF CLOSED SESSION

Moved By Clerk Montes

Seconded By President Dr. Lewis

Vote by Board Members to adjourn Closed Session:
Time: 8:01 p.m.

Approved by a Unanimous Vote

OPEN SESSION RECONVENED

Open session reconvened at 8:01 p.m.

PLEDGE OF ALLEGIANCE

Third-grade student Kylie Merlos, and first-grade student MacKenzie Peveler from
the Dual Language Immersion Program at Garcia Elementary School led the
Pledge of Allegiance in both English and Spanish.

REPORT OUT OF CLOSED SESSION

Moved By President Dr. Lewis
Seconded By Member Williams

The Board of Education took action to terminate the contract of the Acting
Superintendent, effective March 4, 2025.

Vote by Board Members:

Approved by a Unanimous Vote
Moved By President Dr. Lewis
Seconded By Member Dominguez

The Board took action to issue notice releasing administrative employee #2833635
- Coordinator, Special Services, pursuant to Education Code Section 44951,
effective at the end of the 2024-2025 school year.
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The Board further took action to non-reelect administrative employee #2833635 -
Coordinator, Special Services, a probationary certificated employee, pursuant to
Education Code Section 44929.21(b), effective at the end of the 2024-2025 school
year. The Board directed the Superintendent or designee to send out appropriate
legal notices.

Vote by Board Members:

Approved by a Unanimous Vote

Moved By President Dr. Lewis
Seconded By Member Dominguez

The Board took action to approve Resolution 24-25-43 to issue notice to the
following certificated administrative employee that they shall be released from their
administrative position and reassigned to the classroom pursuant to Education
Code Section 44951, effective at the end of the 2024-2025 school year, and
directed the Interim Superintendent to send out appropriate legal notices.

Employee #2475535 - High School Assistant Principal

Vote by Board Members:

(Ayes) President Lewis, Vice President Martinez, Member Williams
(Noes) Clerk Montes, Member Dominguez

Approved by a Majority Vote

Moved By Clerk Montes
Seconded By Member Dominguez

The Board approved Resolution #24-25-39 to change the titles of certificated
management positions for the 2025/2026 school year, and direct the Interim
Superintendent or her designee to send out appropriate legal notices.

Vote by Board Members:

Approved by a Unanimous Vote
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Moved By Member Dominguez
Seconded By President Dr. Lewis

The Board approved Resolution #24-25-40 to change ftitles of classified
management, supervisory, and confidential employees for the 2025/2026 school
year, and directed the Interim Superintendent or her designee to send out
appropriate legal notices.

Vote by Board Members:

(Ayes) President Lewis, Vice President Martinez, Clerk Montes, Member
Dominguez

(Abstain) Member Williams
Approved by a Majority Vote

ADOPTION OF AGENDA

Moved By Member Dominguez
Seconded By Member Williams
Vote by Board Members to adopt the agenda:

Approved by a Unanimous Vote

PUBLIC COMMENTS
H.1 COMMENTS ON AGENDA ITEMS

Any person wishing to speak on any item on the Agenda will be granted
three minutes.

Maurice Bowers, Community Member, suggests that the Board consider
filling vacant classified positions before laying them off, particularly with
alumni from the District who are qualified. He proposes creating an alumni
network for recruitment, allowing former students to apply for positions, and
contributing to the District's mission. Bowers emphasizes the importance of
action in bridging the future and innovation and believes the District should
better value community members as potential professionais.

Christina Acosta, California School Employees Association (CSEA)
President, expressed concern over the proposed layoffs of classified
positions, indicating that it undermines the District's core beliefs about
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prioritizing students' needs and the value of existing staff. She questioned
the justification for the layoffs, given the State’s assurances about adequate
funding, and urged the Board to explore other options. She suggests
holding off on eliminating positions to see if it is necessary, and warns
against shifting duties to other staff members, which couid lead to negative
consequences.

Tobin Brinker, Rialto Education Association (REA) President, shared
his concerns about the contradiction in the District's actions, particularly the
approval of significant spending increases for outside staffing agencies
while also proposing layoffs due to financial constraints. He questioned how
much money would be saved by the layoffs and requested transparency in
the budgeting process, urging the Board to vote against the layoffs unless
clear answers were provided.

Steven Figueroa, Community Member, and Advocate spoke in support
of classified employees, particularly those who provide one-on-one
assistance to students with disabilities, such as aides for students with
autism. He highlighted the importance of consistent staff for these students
and expressed concern that bringing in temporary aides will disrupt the
learning environment. He requested a final review of the District's finances,
urging the Board to reconsider the impact the layoffs will have on students
and the role of classified staff in supporting them.

DISCUSSION/ACTION ITEMS

1.1

ADOPT RESOLUTION NO. 24-25-37 REGARDING LAYOFF OF
CLASSIFIED PERSONNEL

Moved By Member Dominguez
Seconded By Member Williams
Vote by Board Members:

(Ayes) President Lewis, Vice President Martinez and Member
Williams

(Noes) Clerk Montes and Member Dominguez

Approved by a Majority Vote
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.2 APPROVE THE SECOND INTERIM FINANCIAL REPORT FOR FISCAL
YEAR 2024-2025

Moved By Member Dominguez
Seconded By Member Williams

Approve the Fiscal Year 2024-2025 Second Interim Financial Report with
a Positive Certification, as the District will meet its obligations in the
current and subsequent two fiscal years.

Vote by Board Members:

Approved by a Unanimous Vote

ADJOURNMENT
Moved By President Dr. Lewis
Seconded By Member Dominguez

Vote by Board Members to adjourn:
Time: 8:25 p.m.

Approved by a Unanimous Vote
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